MPA MANAGEMENT CAPACITY TRAINING PROGRAM

AGENDA — Day 1: MPA OVERVIEW
December 2005, Nha Trang, Vietnam

Day 1 ACTIVITIES and OBJECTIVES Materials
MPA
Overview
8:30 - 10:00 1. Welcome
Objectives: Introduce course participants, workshop objectives and | Team/table
workshop format assignments
Activities Sign-in sheet
1) Participant Introductions
e Exercise 1: Participants will interview one another and Handout:
introduce each other --Manuals
2) MPA Site Overview for Each Site Represented
3) Overview of Training Program
* Discussion: Participants will establish ground rules
Total: 1.5 hours
10:00-10:15 | BREAK
10:15-12:00 2. Introduction to Marine Protected Areas Poster:
Objectives: To provide an understanding of the scope of the concept | Definition of
of marine protected areas (MPAs) and their relevance to the MPAs
management of coastal and marine environments.
Activities:
1) Presentation: Biodiversity and Ecosystem Health, Purpose and Handouts:
Need for MPAs --Biodiversity
* Discussion: Identify reasons for designation of MPAs Glossary
and discuss
2) Presentation: MPA Definitions and Objectives
3) Presentation: Types and Categories of MPAs
e Exercise 1: Where does your MPA fit into these --Matrix of MPA
categories? Categories
Total: 1.75 hours
12:00-2:00 | LUNCH




2:00-3:30

3. Introduction to Marine Protected Areas (cont.)

Activities:
1) Presentation: How to Make an MPA, Guidelines on Site
Selection Considerations and Criteria
* Exercise 1: Panel Discussion on Designation Process
» Case Study: GBRMP
» Case Study: FKNMS
» Case Study: Hon Mun
* Discussion: Matching Objectives with Site Selection
Criteria

Total: 1.5 hours

Poster:

Criteria for
Establishment of
MPAs

Handout:
--Detailed Site
Selection Criteria

3:30-3:45

BREAK

3:45-5:30

4. MPAs and Coastal Management

Activities:
1) Presentation: General Management Techniques
* Discussion: Management Techniques
2) Presentation: Integrated Coastal Management (ICM)
* Discussion: Experience with ICM
3) Presentation: Relationship between ICM and MPAs
4) Case Study: ICM and Fisheries Management in Vietnam
5) Presentation: MPA Networks
* Discussion: Experiences with ICM and MPA Networks
6) Case Study: Managing Networks of MPAs in the Philippines

Total: 1.75 hours

Handout:
--Voluntary MPAs

5:30

ADJOURN MEETING

7:00-8:00

One hour debrief for MPA leadership Team




